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The purpose of the Education Specialist in Educational 

Leadership is to prepare leaders who will make a difference as 
moral agents and sensitive social advocates for the children and 
the communities they serve; who will focus on the central issues 
of learning and teaching and school improvement; who will make 
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Curriculum: Ed.S. in Educational 
Leadership: Teacher Leadership

Prerequisites: Human Growth and Development, 
Instructional Technology, Educational Assessment
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Course Descriptions: Education (EDU)
600. Community Involvement in School Improvement (3)
A course designed to explore methods of increasing public 
engagement. Community, school, student, and parental values 
are explored with a view toward shared accountability for school 
improvement. Issues related to diversity within the community, 
schools, and learners will be addressed.

606. Accountability for Greater Student Learning (3) 
This course views accountability as a joint effort between 
instructor and student. The following areas have been identified 
as essential factors in improving student performance: multiple 
methods of instruction, the use of formative evaluation, student 
perceptions, self-observation and critical reflection (teacher 
and student), and creative avenues for communicating content 
mastered.

702. Engaged Learning (3)
A contemporary account of the principles of learning with 
emphasis on engaging the learner in the classroom. Topics: 
Concepts of teaching, learner characteristics, designs for learning 
environments, and effective teaching. Research in cognition, 
learning, and teaching forms a foundation for the course.

703. Supervision (3)
Analysis of supervisory models and techniques, management 
techniques and group processes, staffing patterns and 
organizational structures to support teaching and learning. 
Students develop skills in all aspects of instructional planning.

706. Organizational Decision Making (3)
Theoretical approaches to understanding complex organizations 
are examined and applied to educational organizations, drawn 
from organizational theory, development and behavior. 
Students develop effective solutions for interpersonal, 
structural, and organizational problems experienced in 
contemporary educational communities. Strategic planning 
for educational change, including technological, is studied.

707. Legal Issues in School Governance (3)
Areas of the law as it impacts school administrators are studied, 
including, but not limited to, sources of the law and the courts, 
the law and students and educational personnel, desegregation 
and its effects, school finance issues and school district liability, 
federal law and regulations involving special education.

708. Curriculum and School Improvement (3)
Study and evaluation of modern practices and strategies 
in curriculum development with the emphasis on school 
improvement. The process of curriculum planning with a focus 
on system accountability and student learning is studied.

714. Leadership Issues I: Theories and Strategies (3)
A thorough introduction to the essential issues of educational 
leadership including strategic planning, theories of leadership 
development, the change process, school improvement, 
comprehensive reform in schools, systems perspectives and more.

715. Leadership Issues II: Planning and Finance (3)
Prerequisite: EDU 714
An application of leadership issues related to planning and 
finance, including school improvement planning, policies for 
equity and diversity, the management of collective bargaining, 
fiscal and non-fiscal resources for districts, budget planning and 
management collaborative planning, use of media and more.

716. Purpose and Plan for Action Research (3)
Purpose and Plan for Action Research exposes students to the 
basic principles of action research.  Emphasis is given to what 
constitutes action research and how it differs from other types 
of research.  Topics include the process of scientific inquiry 
and data-driven decision making in an era of school reform.  
Students will learn how to generate research questions, collect 
and analyze data, and evaluate programs.  Students will develop 
their own research projects, using relevant ideas based on the 
evaluation of initiatives in their own schools or school districts.

717. Entrepreneurial School Leadership (3)
In this course, students will learn the entrepreneurial side 
of school leadership.  Emphasis will be placed on the school 
structure of charter schools and independent schools, especially 
the organizational differences between these types of schools 
and traditional public schools.  Topics will include financing, 
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732. Leadership Growth Paper (3)
The Leadership Growth Paper is the culminating experience 
of the Ed.S. Program. The paper affords the Educational 
Leadership student the opportunity to engage in action-
oriented research on a problem tied to school improvement. 
The problem is identified in EDU 708, and data is collected at 
the school or school system level. This course provides a context 
for completion of the paper by Teacher Leadership students.

734. Leadership Internship (3)
Prerequisite: Approval from Office of Graduate Studies in 
Education.
The internship for the Instructional Leadership concentration of 
the Ed.S. in Educational Leadership is a five-month, mentored 
experience involving two or more settings and multiple levels with 
an introductory field practicum of one month. It is the application 


