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Curriculum
The School serves undergraduate non-traditional adult 

students in degree-completion programs, undergraduate and 
graduate certificate programs, and continuing education 
initiatives at the University. It focuses, as well, on community 
extended learning efforts.

The First Step Program is aimed at facilitating the 
degree progression of adult students who have little or no 
prior college credits.  First Step allows adults new to higher 
education the opportunity to begin and finish their degree at 
Union, with an 18-month rotation of online and accelerated 
core classes created specifically for adult students.  After 
completing the First Step Program, students are prepared 
to enroll in the BSOL program, where they can earn their 
bachelor’s degree in as little as 18 months.

The Bachelor of Science in Organizational Leadership 
(BSOL) is a degree completion program designed to meet the 
needs of working adults. The program allows the completion 
of the BSOL degree in as little as 18 months and is for adults 
with 2 or more years of college credit and at least 2 years of 
relevant work experience. Each student becomes a member 
of a cohort that remains together for the 14 courses of the 
major. The BSOL is designed to enable adult students to 
become more effective managers and leaders. 

The BSOL major may be completed with a concentration 
in one of seven areas: Organizational Management, Health 
Management, Church Leadership, Project Management, 
Criminal Justice Administration, Information Technology, 
or Manufacturing and Industry Management. On occasion, 
the BSOL major may be modified for a cohort to focus on a 
particular profession or field of interest. Students who meet 
admission criteria, however, and are unable to come on 
campus for classes, now have the option of completing the 
BSOL major fully online. The online Bachelor of Science 
in Organizational Leadership offers a concentration in 
Organizational Management, Information Technology, or 
Criminal Justice Administration. Check with the School of 
Adult and Professional Studies for details.

For additional information, including direct contact 
information to program personnel,  please check  
www.uu.edu/bsol/.

Program Admission
First Step Program Admission accepts qualified adult 

students who have little or no prior college credit. The goal 
of First Step is to provide intentional and individualized 
programs to include academic advising and course selection 
to help beginning adult students in their transition into 
academic life, and foster their strengths and achievements 
to help them complete a bachelor’s degree from Union 
University.  Toward that end, all adult students are considered 
provisionally admitted until they have completed 24 
semester hours of First Step (general core) credit with a 
GPA of 2.0 unless they qualify for admission according to 

the University’s admission criteria for freshmen and transfer 
students.  To be accepted as a provisional adult student, the 
student must be a graduate of an accredited high school or 
have a state high school equivalency diploma and be at least 
24 years of age (minimum age exceptions may be approved 
in extenuating circumstance by the Senior Vice President 
for Enrollment Services). The following items must be 
submitted to be considered for admission: application for 
admission, processing fee, transcripts from all accredited 
institutions attended, high school transcript/GED if less 
than 24 college credit hours achieved, immunization record, 
a rationale statement describing why they desire to attend 
Union University, and two letters of recommendation on 
provided forms.  

In addition to University admission requirements, the 
BSOL applicant must provide official transcripts documenting 
completion of a minimum of 60 semester hours of acceptable 
college credit including ENG 111 and 18 additional hours 
applicable to the General Core. All coursework attempted must 
document a cumulative GPA of 2.0 or higher. The applicant 
must be at least 24 years of age and provide documentation of 
at least two years of relevant work experience. 

Program Specific Policies
Pre-BSOL Program Admission allows transfer students 

who have not met Program Admission Requirements to 
take General Core and Electives by meeting only University 
Admission requirements. Courses will be offered in the 
evenings in both full semester and accelerated formats.

Credit for Prior Learning (CPL) may be awarded for 
experiential learning using portfolio-style documentation of 
learning. Students must be fully accepted and registered in 
the BSOL Program before submitting the portfolio. Check 
with the CPL Director for application and full details.

Union University participates in several credit by 
examination programs following the guidelines of The 
Council for Adult and Experiential Learning (CAEL) and 
The American Council on Education (ACE). A maximum 
of 32 semester hours by examination and a maximum of 28 
CPL  hours may be applied toward the BSOL degree. See 
the "Admissions" section of the Catalogue for additional 
information.

Union University awards credit for non-collegiate 
sponsored education in accordance with ACE and CAEL 
guidelines. Transcription of this credit is available to 
matriculated students. It includes credit for learning 
experiences in all branches of the military and through 
participating industry education programs.

http://www.uu.edu/bsol/
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Degree Requirements
I.	General Education Requirements

A.	General Core and transfer policies specific to Adult 
Studies Programs are detailed in the "Adult Studies" 
section of the Catalogue.

B.	Must include MAT 107 or higher
II.	BSOL Major Requirements—40 hours

A.	BSOL Core: BSOL 401, 402, 413, 418, 435, 448, and 
451—20 hours

B.	Concentration, select one:
1. Organizational Management: BSOL 355, 410, 415, 

421, 425, 432, 455—20 hours
2. Health Management: BSOL 323, 325, 341, 356, 

421, 432, 456—20 hours

http://www.uu.edu/bsol/
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341. Health Care Finance (3)
Introduction to fundamental financial concepts and 
skills necessary to success as managers in an increasingly 
competitive health care environment.

350. Personal and Managerial Finance (2)
Financial planning and management techniques, procedures, 
laws and assessment tools principally relating to one’s personal 
finances but with significant overlap with corporate financial 
matters. Topics include personal accounting and budgeting, time 
value of money, credit and housing decisions, insurance products, 
investment vehicles, and retirement and estate planning.

351. Introduction to Criminal Justice (3)
Introductory study to criminal justice system, including the 
structure, process and function of the police, court system and 
its subsystems, and the processing of offenders.

355. Quality Management in Organizations (3)
The concepts of Total Quality as they relate to leadership and 
organizations. The uniqueness of quality is analyzed in relation 
to a systematic process that improves customer satisfaction. The 
principles of quality standards are integrated with the phases of 
a continuous improvement process. 

356. Quality Improvement in Health Care Settings (3)
History and theory of quality management as well as TQM 
principles applied to physician services, hospitals, medical 
staffs and the utilization management function. Interpretation 
and analysis of data as it relates to improving organization 
performance is examined and practiced.

375. Corrections (2)
Examination of the correctional system, incarceration, 
alternatives to incarceration and some of the controversial 
issues involving corrections in the United States.

401. Personal Assessment and Development (3)
Group interaction skills and the management of individual 
and professional priorities. Includes behavioral style analysis, 
communication processes within groups, versatility in dealing 
with supervisors and subordinates, goal setting, setting 
priorities and time management.

400. BSOL Orientation (0)
This is a brief, non-credit course which helps students 
understand and access Union-related technologies and tools, 
including email, portal, Moodlerooms, the online Library, and 
the Student Helpdesk; and provides students with guidelines 
and policies related to attendance and participation, grading 
and academic integrity, financial aid, student services, and 
academic development and progress toward their degree.  This 
course is required of all entering online BSOL students before 
beginning BSOL 401, Personal Assessment and Development. 

402. Leadership Principles and Practices (3)
Techniques of management and leadership and their 
application to the development of improved managerial 
effectiveness.

405. Survey of Information Technology (3) 
Prerequisites:  BSOL 401 and 418
This course is an introductory course to computers and 
information technology. It includes computer and information 
literacy, with the main emphasis on competency with software 
through hands-on practice.  Topics include introduction 
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421. Marketing and Promotion (3)
An integrated analysis of the role of marketing in society and 
the marketplace, including consumer behavior, promotion, 
advertising media, budgeting and planning, and the creation 
of advertising messages.

425. Ethical Leadership (3)
A study of representative ethical theories as they relate to 
various contemporary problems in management. Special 
consideration will be given to the application of Christian 
ethical principles to values clarification and decision-making 
in the business world.

428. Ministry Marketing and Church Growth (3)
Integrated analysis of the role of marketing within a church 
and an examination of factors affecting members, the 
development of marketing strategies, and the understanding of 
marketing variables to enable church growth and evangelism.

430. Logistics Management (3)
Fundamental principles of logistics management including 
customers, planning, scheduling, cost estimation, human 
resources, communications systems, risk management and 
change management. Current challenges, strategies and 
innovations of logistics management will be identified and 
discussed.

432. Organizational Theory (3)
A study of organizational theory and application. Employee 
reactions to working conditions, along with the managerial 
functions of employee selection, training, proficiency, 
evaluation, motivation, and morale are explored in the 
contexts of both individual and group behavior.

433. Work Design and Measurement (2)
Teaches method improvement, work measurement and work 
design as they are applied to manufacturing and service 
industries to increase productivity and improve worker health 
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470. Information Technology Project Seminar (3)
Prerequisites: BSOL 401, 405, 410, 411, 412, 418
The Information Technology Projects course allows students 
to describe a problem that can be solved using information 
technology and then suggest and implement an approach for 
the solution.  The project should employ broadly available 
technology, and usually involve either the construction or 
evaluation of a substantial software artifact, with the principles 
of software project management being used to guide its 
development and documentation.

195-6-7. Special Studies (1-4) On Demand
295-6-7. Special Studies (1-4) On Demand
Lower-level group studies which do not appear in the regular 
departmental offerings.

395-6-7. Special Studies (1-4) On Demand
Upper-level group studies which do not appear in the regular 
departmental offerings.




